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How Neumarkter Lammsbräu Measures and Incentivizes Their 

Farmers' Positive Impact on Biodiversity and Climate



Neumarkter Lammsbräu – who we are:

• 100 % organic brewery and beverage 

producer – „from the field to the 

glass“

• Biggest organic brewery in Germany

• Around 240.000 hl total output of 

beverages

• Family business of 7 generations

• 145 employees



Where we come from:

Neumarkt in der Oberpfalz

Munich

Nuremberg

Neumarkt i.d.Opf

• 50km south-east of Nuremberg in 

Bavaria, Germany

• around 40.000 inhabitants

G e r m a n y



Our Brands

Organic beer

Mineral water
Organic soft 

drinks



Our values in raw material sourcing

Regionality
Short distances for more 

transparency and less 

emissions

Certification
For high environmental 

and social standards

Long-term, reliable 

partnerships
Ensuring mutual benefit for 

all parties



Our history
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Our most important partners!

Then…

…as now!



Farmers Association or Organic Brewing Raw Materials
“Erzeugergemeinschaft für ökologische Braurohstoffe” (EZÖB) 

• Around 180 farmers located in our region

• Barley, wheat, spelt and hops – 100 % organic (Bioland, Naturland, Biokreis, demeter)

• 5-year contracts with fixed terms and prices ensure stability and inspire motivation

• Additional programmes to support our farmers improving their sustainability performance



Locations of 
our EZÖB 
farmers



Joining forces for biodiversity – over the last 15 years



“Kulturlandpläne”

Promoting biodiversity on farm site



“Acker-Wildkräuter-Projekt”

Re-establishing endangered wildflowers on farmland



Learning and growing together

• Seminars

• Excursions

• Knowledge-sharing and 

networking events



Next step: Measuring 

and rewarding positive 

impact!
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Measuring the impact of our organic farmers

Using an online tool provided by Regionalwert Leistungen, we are able to quantify the 

performance of our farmers across the areas of ecology, social impact, and regional economy.
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Average sustainability 

performance per farmer per 

year

Average sustainability 

performance per area per 

year

Yearly sustainability 

performance of our 180 

organic farmers

53.434 € 750 €/ha 10.000.000 €

“What every farmer invests in sustainable practices to 

prevent damage on environment, biodiversity and society”



How „Regionalwert Leistungsrechnung“ works

Evaluation of over 500 possible key 

indicators in 10 categories:

• Sustainability degree presented as 

a percentage and according colour 

scheme

• Monetary value of the 

sustainability performance total 

and per area

ÖKOLOGIE

Bodenfruchtbarkeit
Biodiversität

Klima & Wasser
Tierwohl

SOZIALES

Fachwissen
Betrieb in der 
Gesellschaft

Beschäftigungs-
verhältnis
und Arbeit

REGIONALÖKONOMIE

Wirtschaftliche
Souveränität, 

Regionale
Wirtschaftskreisläufe
Regionale Vernetzung





Indicators for biodiversity efforts

Variety of crops

Field sizes

Landscape elements and flower strips

Protected areas

Agroforest areas

Mowing practices in permanent grassland

Use of herbicides and pesticides

Measures taken for responsible crop protection

Variety of farm animal species

GMO in animal feed

…



How we defined a reward system



Rewarding sustainability efforts!
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Farmers use the 

Regionalwert Leistungen 

online tool to calculate 

their sustainability 

performance

The tool defines the 

individual degree of 

sustainability and 

compares it to the 

group´s average

The brewery rewards the 

individual sustainability 

efforts with a bonus for 

every contracted farmer

1% of the 

brewery´s annual 

turnover



Calculating an individual sustainability bonus

Attractive basic price 

for grains

Sustainability bonus

z.B. 2500 € 
(= Budget/Number of contracted 

farmers)

Sustainability degree

Higher than Ø p.e. 79,2% Over-performer

„10% better than Ø“

Ø p.e. 72% Ø

Lower than Ø p.e. 64,8% Under performer

„10% weaker than Ø“

Individual 

sustainability 

bonus

p.e. 3250 €

p.e. 2500 €

p.e. 1750 €

“Motivational 

factor”

x 3 enhances 

difference to 

Ø

Budget 

1% of annual turnover 
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Status Quo

• Harvest 2025: first year of implementation of sustainability bonus

• Farmers get registered and introduced to the software

• Intense personal support for the heterogenous group

• Mostly positive feed-back but some reservations due to extra desk-work



…and what do we get?

• Interesting insights
• Best practice examples

• Reliable data for reporting
• Transparency and improved processes

• A new USP for our organic beer
…



Our motivation
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Into a 

“future worth 
living for our 

grandchildren”



Thank you for your interest!

Anna Neubauer 
Liefernetzwerkmanagement 

Nachhaltigkeitsmanagement

a.neubauer@lammsbraeu.de

+49 9181 404-310

www.lammsbraeu.de

Neumarkter Lammsbräu, Gebr. Ehrnsperger KG 

Amberger Straße 1 | 92318 Neumarkt i.d.OPf. 

mailto:a.neubauer@lammsbraeu.de
http://www.lammsbraeu.de/
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